MINUTES OF THE MONTHLY D. R. M. MEETING HELD WITH THE
DEPARTMENTS UNDER NCHAC. HAFLONG, DIMA HASAO “§

et
GOVERNMENT OF ABSAM

Date - 3" Oct, 2024 Time — 2:00 P.M

VENUE : Principal Secretary’s Confereance Hall, NCHAC, Haflong

The meeting was chaired by Shri T. T Daulagupu, ACS, Principal Secretary, NCHAC. Two other
Secretaries, Shri P. S Jahari and Smt Rebecca Changsan, Joint Secretary assisted him in the meeting.
After welcoming the members, the Principal Secretary informed that the meeting was to basically discuss
all the flagship programmes entrusted to all the departments excluding SOPD. This minutes is for the
month September — October,2024. Then the discussion continued as shown below :-

S1 Department Points of Discussion
No.
1 Social e The Dy. Director, Social Welfare informed the ICDS program is
Welfare doing good.

e The total no. of 29 model, AWC to be constructed out of 40.
The progress of PMMVY declining due to non availability of needed
documents such as Aadhar Card,etc.

e Challenges are faced in Poshan Abhiyan.

2 Agriculture e The Addl. Director, informed that almost 2000 target has been
achieved for scheme for which no funds are received by
District/Council.

e The percentage of Soil Health Card in Harangajao is less compared to
other sectors.

e A total of 56 nos. of MI Components remain for installation under
PMKSY.
Soil testing can’t be performed in Haflong due to damaged machine.
SMAM distribution of VLFMB & Power Tiller is good.

3 AH& e The Addl. Director, A.H& Veterinary informed almost 25,000 foot
Veterinary and mouth disease vaccination of cattle & buffalo is done till date.
RIDF work is also almost completed.

WPT scheme program is also good.

Further, the Addl. Director informed the meeting about a new species
of Mithun found in some parts of Dima Hasao. The Principal
Secretary has instructed the department to consult the Forest
Department to form a policy regarding the new discovery.

4 PWD (R&B) e The Addl. Chief Engineer has informed that 2 (two) MOS projects are
yet to be completed.

e A total of 7 (seven) flagship projects is going on in Haflong and 3
(three) in Maibang.

e One DHATC project is not completed yet.




P.HE

The Principal Secretary was pleased to know that Dima Hasao came
under Top 10 with 86% at FHTC Program under JJM.

HG]J certification in Maibang need to be improved.

SDLL Umrangso need to improve the percentage of water quality
tests.

Schools/ AWC running water facility need to be improved.

Food &
Supplies

The Dy. Director has informed that the new ration card will be
distributed from 15" Nov,2024.

The e- POSE distribution status is good
Anna- Sewa Din is also running properly.

Fishery

The Fishery Development Officer has informed that the physical and
Financial Progress under PMMSY is good. !
Physical Progress of projects of current year is good.

Soil
Conservation

The Addl. Director, Soil informed that they are currently engaged in
two flagship programs:

(i) WDC - PMKSY 2.0 (ii) RIDF.

Physical target and achievement status are mostly good.

Water
Resources

The Addl. Chief Engineer has given report on erosion caused and
anti- erosion measures taken under RIDF XXIX.

On being asked about the water bodies in Maibang, the engineer told
about the Mahur river, which is mainly used.

10

Irrigation

The Addl. Chief Engineer has informed that no flagship programs are
entrusted to them yet.

The Jt. Secretary asked them about the NLCPR scheme and as to
when the payment will be done and the work completed.

11

Matter regarding shortage of ANM at the Sub-Centres was viewed
seriously and it was decided that the Jt. Director, Health should send
proposal for posting adequate number of ANM, ASHA to cover all
the sub centres.

12

Co- Operative
Societies

The District Deputy Registrar, Co-Operative Societies was given
direction on mushroom cultivation. He was asked to look for proper
investment for it has got scope for good profit in the said field.

No flagship programs yet

13

EDUCATION

Since Education Department is given grave interest, many Schemes
under the Govt. was discussed and the Department was asked to
complete the task as soon as possible within the given time.

The Jt. Secretary (Education) has precisely put pressure on this.

14

Industries &
Commerce

The Addl. Director has informed that they are not given any flagship
programs yet.

The Jt. Secretary asked them about the pending loans and asked to
submit a status report.




Lastly, all the departments were asked to share all the PPTs and photographs on social media
platforms like DIPRO facebook page or their own personal page with description likely not more than 50
words, to let the common people know about all the ongoing projects and their progress. All the
departments were also asked to bring the asked PPTs with photos, geotagged of their respective projects.

Therefore, the meeting concluded with vote of thanks from the chair.

/

Principal Secretary
N.C. Hills Autonomous Council
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Memo No.AC/PC/33/2018-19/119 Dated- 7" Oct,2024

Copy to :
1. The Secretary/ Joint Secretaries, NCHAC for information and necessary action.

< LT Department, NCHAC, Haflong for information and necessary action.
3. P.A to Chief Executive Member, NCHAC, Haflong for information of the Hon’ble C.E.M.

4. Office Copy.

Principal Secretary
N.C. Hills Autonomous Council

Haflon
: b g
issue No.:é’és b 665 “

Dated :. 87 @Z




