: MINUTES OF THE MONTHLY REVIEW MEETING HELD WITH THE DEPARTMENTS
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ST UNDER NCHAC, HAFLONG, DIMA HASAO
DATE — 30" Aug’ 2022 : TIME — 11:00 AM

VENUE : CEM’s Conference Hall, NCHAC, Haflong

The meeting was presided over by Sri D. Gorlosa, Hon’ble CEM, NCHAC. With due permission from
the Chair, Sri T.T. Daulagupu, ACS, Principal Secretary, NCHAC initiated the discussion by informing the House that
the meeting was called in order to review the up-to-date physical progress of all works implemented by the entrusted
departments undue NCHAC. The House acknowledged and took into considerations the immense
difficulties/inconveniences faced by the departments in the implementation of their various works and programmes
during this year especially from the month of April due to the unprecedented heavy rainfall/landslides in the district.
However, the CEM encouraged and motivated the departments to leave no stone unturned in order to complete their

time bound works and projects on time inspite of all odds.
Thereafter, a department-wise brief review of the departmental activities was conducted as follows :-

Sk No.

Name of Department

Points of discussion

Remark / Action to be taken

PWD

The House reviewed the works
carried out especially under PMGSY.
At this, the CEM expressed his
dissatisfaction over the slow progress
of works and instructed the PWD (all
divisions) to complete the pending
works by December’2022,

e All Executive Engineers
PWD to take note of the
instruction and expedite
all works without fail.

PHE.

The House reviewed the projects
under JJM as this is an important
flagship programme of the Govt. of
India. The CEM directed the PHE
department to invariably consult the
elected representatives in the
implementation and other matters of
the programme. The House noted that
the works under JJM in respect of
PHE, Haflong & Umrangso divisions
were satisfactory. However, the
works carried out by PHE Maibang
division under JJM was not at all
satisfactory and poor. The CEM
directed the PHE Maibang division to
expedite the works without any
excuses and come up with a positive
report in the next meeting.

e The Executive Engineer,
PHE Maibang to comply
with the instruction of
the Hon’ble CEM.

Medical

The CEM highlighted the importance
of a well-maintained Health &
Wellness Centre as these are life
saving centres for the general public.
In this connection, the recent instance
of the department providing an
ambulance without oxygen to an
emergency patient taken to Guwahati
was viewed seriously by the House
and directed the Health Department
not to repeat the same in future.

The CEM stressed the importance of
containing alcohol and drugs abuse
especially among the student
community. Towards this he directed
the department to conduct massive
awareness programmes among the
general public against its abuse.

e The Joint Director
Health  Services to
conduct a survey and
submit a report to
Council regarding
medical sub-centre in the
district without a
building of its own or
other adequate
infrastructure in
consultation with NHM.

- Contd. to page 2 -




2%

Sl No. Name of Department Points of discussion Remark / Action to be taken

e The Health deptt. to
3 Medical (contd.) e The CEM encouraged the Health conduct ~“massive
deptt. to view seriously the problem awareness programme
of drugs/alcohol/substance abuses against the menace of
and treat the same as other diseases drugs/alcohol abuses
like malaria/cancer/stroke etc. both in the urban and
rural areas of the
district. The department
to submit a report and
upload their activities on
the matter in the official
WhatsApp group and Fb

page without fail.

4 Education The CEM enquired about the total capacity e The Addl. Director of
of seats in both the Boys’ & Girls” Hostels Education / Principal Haflong
of Haflong Govt. College and Maibang Govt. College to conduct an
Degree College and whether these are inspection and submit a
filled up properly and directed the Addl. report.

Director of Education to conduct an e The Addl. Director of
inspection and submit a report. The CEM Education / DPEO to take
also pointed out about an instance where a necessary action.

student continued staying in the Boys’ e The Addl Director of
Hostel of Haﬂong Govt. Coilege even Education / [nspector of
years after completion of his academic Schools / DPEO to take
courses and directed the Education deptt. necessary action and issue
to avoid such negligence and be more necessary orders with an
strict in future. intimation to the Council.

The House also decided to make available

Dimasa Language books even in the

Private Schools of the district.

The CEM also directed the department to

insist on wearing proper uniform by the

students as well as a decent and

respectable dresses by the Teachers.

5 Forest The House discussed about the instances e The CCF with the DFOs to
of boulder theft by unidentified people in inquire about the matter and
the district especially in the stretch submit a report to Council at
between Daotuhaja and Harangajao. the earliest.

6 Excise The Department informed the House about e The Superintendent of Excise
their various inconveniences owing to less and the CCF to explore the
enforcement personnel in the district. This possibility and work out the
has seriously hampered their effective modalities and submit a report
enforcement & monitoring of the Excise to Council accordingly at an
Poilcy / Rules of the Govt. in the district. early date.

At this the CEM requested the department
to explore the possibility of engaging the
Forest personnel in order to assist them.
7} Sericulture The CEM viewed seriously about the very e The Addl Director,

poor implementation of PMKKKY
schemes by the Department and directed
the Department to expedite the works.

Sericulture, Haflong to ensure
completion of all pending
works under PMKKKY and
submit a report to Council at
the earliest.

Thereafter, the meeting concluded with vote of thanks from the Principal Secrgtary.

(Shri T.T. Daulagupu, ACS.),

Principal Secretary,

N.C. Hills Autonomous Council,

%V\ Haflong




Memo No. AC/PC/33/2018-19/49, Dated Haflong, the 31% Aug’ 2022
Copy to :-

1. Deputy Secretaries, NCHAC for information and necessary action.

2. All Head of the Departments under NCHAC for information and necessary action.

(5]

P.A. to Chief Executive Member, NCHAC, Haflong for information of the Hon’ble C.E.M.
4. Office copy.

Principal Secretary,
N.C. Hills Autonomous Council,
Haflong



